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According to a LinkedIn report, 70% of the global workforce consists of passive 
candidates, meaning they’re not actively looking for a job but would be open to 
the right opportunity. 

This makes having a talent pool critical to staying ahead in talent 
acquisition. A well-maintained talent pool helps businesses improve 
their hiring process and plan for future needs by keeping a database of 
pre-vetted candidates ready for future roles.

In this guide, we will dive into the key advantages of building a talent 
pool, provide detailed strategies for growing one, and offer best practices 
for managing it effectively over time. 

You are going to see how creating and maintaining a talent pool can not only speed up your 
recruitment process but also boost your company’s reputation as an employer of choice.

70%

A talent pool is essentially a collection of potential candidates who have the necessary 
qualifications, skills, and experience to fill future job vacancies at your company. These 
candidates could come from several sources:

Unlike traditional recruitment methods that start from scratch with each new vacancy, a 
talent pool allows you to pull from a pre-screened group of candidates. This makes the 
hiring process faster, more efficient, and more likely to produce high-quality hires.
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WHAT IS A TALENT POOL
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Building a talent pool offers numerous benefits that can improve your talent 
acquisition strategy and give your company a competitive edge in hiring.

On average, it takes 36 days to fill a position, according to the Society for 
Human Resource Management (SHRM). Having a talent pool can reduce 
this significantly. When a position opens, you can tap into pre-qualified 
candidates rather than starting from scratch. This shortens the 
time-to-hire and reduces recruiting costs.

STREAMLINES THE HIRING PROCESS01

A talent pool allows you to evaluate candidates over time, giving you a 
broader and deeper understanding of their fit for your company. 
According to research by CareerBuilder, 74% of employers say they’ve 
hired the wrong person for a position. Pre-screening candidates in 
advance increases your chances of finding someone who aligns with your 
company's culture and values.

IMPROVES THE QUALITY OF HIRES02

Companies often face unexpected vacancies or rapid growth. In fact, 
according to a LinkedIn report, 30% of job seekers leave a company 
within the first six months. With a talent pool, you can quickly fill 
positions that arise due to turnover, company expansion, or even seasonal 
fluctuations, ensuring your business is always prepared.

PREPARES YOU FOR FUTURE HIRING NEEDS03

Engaging candidates before you need to hire them improves your 
employer's brand. According to Glassdoor, 69% of job seekers would not 
accept a job with a company that has a bad reputation. Keeping in touch 
with your talent pool helps build relationships, making it more likely that 
top candidates will consider your company when you have an opening.

ENHANCES CANDIDATE ENGAGEMENT04

By using a talent pool, you can build a stronger connection with 
candidates before they even join your company. Engaged candidates are 
more likely to stay longer once hired, increasing your employee retention 
rates. Research from the Work Institute suggests that nearly 80% of 
employee turnover is preventable if companies take proactive measures, 
such as engaging with potential hires early.

INCREASES RETENTION05

WHY BUILDING A TALENT POOL IS ESSENTIAL
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Creating a robust talent pool requires a multi-channel strategy. Here are some 
key tactics to help you source candidates and grow your pool:

HOW TO BUILD A TALENT POOL

Platforms like LinkedIn, Indeed, and Glassdoor are rich sources of both 
active and passive candidates. You can also use social media to share job 
postings, connect with industry professionals, and directly reach out to 
candidates who may not be actively job hunting.

1 LEVERAGE SOCIAL MEDIA & JOB BOARDS

Referral hires can reduce your time-to-hire by nearly 50%, according to a 
Jobvite survey. Ask your employees to recommend qualified friends or 
colleagues. Referred candidates tend to fit in better with company culture 
and have a higher retention rate.

2 IMPLEMENT AN EMPLOYEE REFERRAL PROGRAM

Networking events, conferences, and trade shows provide great 
opportunities to meet potential candidates in person. Even if someone 
isn’t ready to make a move now, they could be a valuable addition to your 
talent pool for future opportunities.

3NETWORK AT INDUSTRY EVENTS

Not every applicant will be a perfect fit for every job. However, don’t 
discard the CVs/resumes of those who made it to the final rounds. Keep a 
database of these "silver medalists" who nearly landed a role. They may 
be the perfect fit for future openings.

4KEEP TRACK OF PREVIOUS APPLICANTS

Make sure your career site is informative, easy to navigate, and highlights 
what makes your company a great place to work. A well-designed site can 
attract passive candidates who are browsing for future opportunities 
rather than applying for an immediate opening.

5CREATE A USER-FRIENDLY CAREER PAGE

JOB



Former employees who left on good terms could be valuable future hires. 
Keep in touch with alumni and consider adding them to your talent pool. 
Studies have shown that re-hired employees often adjust faster and 
perform better than new hires.

6ENGAGE WITH FORMER EMPLOYEES

Automated recruitment tools can help you source candidates, manage 
your talent pool, and engage with potential hires. Using AI can save you 
time by identifying top candidates and even predicting their likelihood of 
being a good fit for your company based on previous performance.

7 UTILIZE AI AND RECRUITMENT SOFTWARE
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Group candidates by relevant 
categories such as skills, 
experience, location, or industry. 
This segmentation makes it easier 
to target specific candidates when 
a suitable position becomes 
available. You can also segment 
candidates by referral sources or 
those who have previously applied 
to tailor communication.

Sending periodic newsletters or 
updates about company news, 
industry trends, or new job 
opportunities keeps your 
candidates engaged. According to 
Talent Board, 75% of candidates 
never hear back after applying for 
a job. Make sure your talent pool 
feels valued by maintaining open 
communication.

For promising candidates without 
immediate openings, informational 
interviews are a great way to get to 
know them better and keep them 
interested in your company. This is 
a low-pressure way to engage 
potential hires, ensuring that they 
stay in your pipeline.

Ensure that your talent pool is 
always fresh by regularly adding 
new candidates and removing 
those who no longer fit your hiring 
needs. This will help you maintain 
an active and relevant database of 
potential hires.

SEGMENT YOUR 
TALENT POOL:

ENGAGE CANDIDATES 
REGULARLY:

CONDUCT 
INFORMATIONAL 
INTERVIEWS:

KEEP YOUR DATABASE 
UPDATED:

01 02

03 04
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Building a talent pool is just the first step; managing it effectively is equally 
important. Here are the best practices for keeping your talent pool relevant and 
engaged.

TO MANAGE YOUR TALENT POOL EFFECTIVELYHOW
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TO HELP BUILD AND MANAGE YOUR
TALENT POOLTOOLS

Building and managing a talent pool manually can be time-consuming, but modern 
technology makes the process much more efficient. Tools like ZenATS can automate 
crucial steps like sourcing, segmenting, and engaging with candidates.

ZenATS helps you manage your talent pool efficiently. Using AI-driven technology, 
ZenATS helps match applicants and candidates to open positions based on their skills, 
experience, and qualifications. This advanced matching capability ensures that you’re 
connecting the right candidates with the right roles, making your recruitment process 
faster and more precise.

Additionally, ZenATS offers built-in analytics to help you track your recruitment efforts, 
measure engagement, and refine your strategy over time. By leveraging AI and 
data-driven insights, you can keep your talent pool up-to-date, engaged, and ready for 
future hiring needs.

https://www.zenats.com/
https://www.zenats.com/
https://www.zenats.com/

https://www.zenats.com/
https://www.zenats.com/https://www.zenats.com/

Building a talent pool is not just a smart 
hiring strategy—it’s a long-term 
investment in your company’s future. 
According to a study by McKinsey, 
companies that excel in talent 
management are 1.5 times more likely to 
outperform their peers. By cultivating a 
database of engaged, pre-vetted 
candidates, you can reduce hiring times, 
improve the quality of your hires, and stay 
ahead of the competition.

Start building your talent pool today, and 
ensure your company is prepared for 
future hiring needs, no matter how the 
job market evolves. 

TO BUILD THE BEST TALENT POOL?READY

+ Add vacancy
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